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MNOJIOKEHHUE
0 NMpeI0TBPAIEeHNH U YPeryJUPOBAHNH KOH(IMKTA MHTEPECOB B YNIPABJIE€HHH I'OPOACKOr0
xo3siicTBa U Osaroycrpoiicrea agmMuaucrpaunnu MO I'O «Bopkyra»

1. TlosnoxxeHne o NMpPeAOTBPALIEHUU U YPEr'YIMPOBAHUU KOH(DIMKTa UHTEPECOB B YIPABICHUHU IOPOACKOIO
xo03sicTBa U Onaroyctpoicta aqmuuuctpanun MO 'O «Bopkyra» (nanee — Ilonoxkenue) pazpaborano u
YTBEP)KJCHO B LIENAX NPEAOTBPALICHUs KOH(MIMKTa UHTEPECOB B JIEATEIBHOCTH PAOOTHUKOB YIIpaBIICHUS
TOPOJICKOTO XO35HCTBA M 0JaroycTpoicTBa aAMUHUCTPAUUU MYHHULIMIIAILHOTO OOpa30BaHUSI TOPOACKOTO
okpyra «Bopkyta» (nanee — YnpasieHH€e) U BO3MOKHBIX HETaTUBHBIX MOCJIEACTBUN KOH(IMKTa UHTEPECOB
U1l Y TIpaBJIeHUA.

2. IlonoxxeHue o0 KOH(JIMKTE UMHTEPECOB — 3TO JIOKAJbHBIH HOPMATHBHBI akTa YIIpaBlieHUS,
YCTAHABJIMBAIOUINHA TOPSAIOK BBISBICHUS W YPETyJIHPOBAHUS KOH(IMKTOB HHTEPECOB, BO3HUKAIOIIUX Yy
pabOTHUKOB YIIpaBJIE€HUs B XOZI€ BBIMOJIHEHUS UMU TPYJOBbIX 0053aHHOCTEH.

2.1. lleiictBue Hacrosmero [lomoxxeHust pacpocTpaHseTcsl Ha BceX paOOTHUKOB YTIPaBICHUS, B TOM YHCIIE
BHEIIHUX COBMECTUTENCH.

2.2. KoHIUKT HHTEPECOB — CUTYAIHs, IPU KOTOPOI TMYHAS 3aMHTEPECOBAHHOCTD (TIpsSMasi MJIM KOCBEHHAs! )
paboTHUKa YIIpaBieHHsI BIMAET WM MOXET MOBIMATh HAa HaJyIeXkallee HCIOJHEHHE MM JIOJKHOCTHBIX
(TpyOBBIX) OOSI3aHHOCTEW WMJIM IPU KOTOPOH BO3HUKAET WM MOXET BO3SHUKHYTH NPOTUBOPEUUE MEXKIY
JMYHON 3aMHTEPECOBAHHOCTBIO PA0OTHHUKA U MpaBaMM M 3aKOHHBIMU MHTEpecaMH YTIpaBlIeHUs, CIOCOOHOE
IPUBECTU K MPUUMHEHUIO Bpe/a MpaBaM M 3aKOHHBIM MHTEpecaM, UMYIIECTBY U (MJIM) JAEJIOBOM pernyTaluu
YnpasneHus.

3. B nannoMm [lonoxeHnn comep KUTCS TIepeueHb BOSMOKHBIX CHTYallnil KOH(JIMKTa HHTEPECOB.

4. OcHOBHOM 3agaueil NeATeNLHOCTH YIIpaBlIEHHs IO MPEeIOTBPAILEHUIO U YpPEeryJIupOBaHUIO KOH(IMKTA
MHTEPECOB SBJISIETCS] OTPaHUYEHHE BIMSHUS YaCTHBIX MHTEPECOB, JTMUYHOM 3aMHTEPECOBAaHHOCTH PAOOTHHUKOB
Ha peau3yeMble UMH TPYAOBbIe (DYHKIMH, IPUHUMAEMBIE 1€TI0OBbIE PEILICHHS.

5. B ocHOBy pa0oThl MO yperyaupoBaHHI0 KOH(IMKTAa WHTEPECOB YIPaBJICHUS IOJOKEHBI CIEIYyIOIINe
IIPUHLIAIIBL:

— 00513aHHOCTb PaCKpPBITHS CBEJIEHUI O pealbHOM WJIU MOTEHIIUAIBHOM KOH(JIMKTE HHTEPECOB;

— HHIUBUYalbHOE PAaCCMOTPEHUE M OLICHKA PENmyTAallMOHHBIX PUCKOB JUIsl YIIpaBJICHUS IPHU BHISIBICHUU
KaXKJ0ro KOH(JIMKTAa HHTEPECOB U €r0 YpPEryJINpOBaHUE;

— KOH(HIEHIMAIBHOCTh MpOllecca PAaCKPbITUA CBEACHHM O KOH(IMKTE HHTEPEecCOB M Ipoliecca ero
YPEeryaupOoBaHus;

— cobmroieHue OanaHca HHTEPECOB Y IIpaBiieHUs U paOOTHHUKA MPHU YPETYIUPOBaHUN KOH(IJINKTAa HHTEPECOB;
— 3ammTa pabOTHUKA OT MPECIIEOBAHUS B CBSI3U C COOOIIEHHEM O KOH(IIMKTE MHTEPECOB, KOTOPBIA ObLI
CBOEBPEMEHHO PACKPHIT PAOOTHUKOM U YPETyIUpOBaH (IpeAoTBpallieH) Y IpaBIeHHEM.

6. IIpouenypa packpeIThsi KOH(IUKTAa HHTEPECOB JOBOAMTCS /IO CBEICHHS BCEX PAOOTHUKOB YIIpaBIICHUS.
VYcTaHaBIMBAIOTCS CIIEAYIOUINE BUABI PACKPBITH KOHPIIMKTA HHTEPECOB, B TOM YHUCIIE:

— packpbITHE CBEIEHUN 0 KOH(DIMKTE HHTEPECOB MPU IpHUeMe Ha paboTy;

— PpacKpbITHE CBEIEHUN IO MEepe BOSHUKHOBEHHS CUTyalluid KOH(MINKTAa HHTEPECOB.

7. PackppITre cBeIeHUI 0 KOH(IIMKTE HHTEPECOB OCYILECTBIISAETCS B MUCHbMEHHOM BUJIE.

8. OpraHom, oCyIIECTBISIONUIMM PACCMOTPEHHUE MPEICTABICHHBIX CBEJICHUI M yperylupoBaHue KOH(IUKTa
UHTEPECOB, siBiisgeTcs Komuccus no npoTuBoAeNCTBUIO KOppynuuK Ypasinenus (nanee — Komuccus).

9. Ympasnenne Oeper Ha ceOs 00s3aT€IbCTBO KOH(MUIACHLIMAIBHOTO PACCMOTPEHUS IPECTaBICHHBIX
CBEJIEHUI U yperynupoBaHus KoH(kTa nHTepecos. [locTynuBmias nHpopmanus J0IKHA ObITh TIIATEIBHO
npoBepeHa Komuccueil ¢ 1enbpio OLIEHKH Cepbe3HOCTH BO3HUKAIOUIMX Uil YIPaBICHUS PUCKOB M BBIOOpPA



HanOoJiee moaAXosAIIeH GopMbl yperyanpoBaHusi KoH(mkTa nHTEpecoB. B utore stoi padboter Komuccus
MOYET MPUITH K BBIBOAY, YTO CUTYaIlUs, CBEICHHS O KOTOPOU OBLIIH MPEICTaBIEHBI pAOOTHUKOM, HE SIBIISETCS
KOH(JIMKTOM HMHTEPECOB MU, KAaK CJIEJCTBHE, HE HYKIAETCS B CIELHUAIbHBIX CIIOCO0aX yperyaupoBaHMsL.
Komuccenst Takxke MOXKET NMPUHTH K BBIBOAY, YTO KOH(DIUKT WHTEPECOB MMEET MECTO, W HCIIOJIB30BaTh
pas3JInYHbIe CIIOCOOBI €ro pa3peleHusl, B TOM YUCIIe:

— OrpaHWYeHHE J0cTyna pabOTHHKAa K KOHKPETHOM HMH(pOpMAIMH, KOTOpas MOXET 3aTparuBaTh JIMUHBIC
UHTEpECHl pabOTHHKA;

— J00pOBOJIbHBIN OTKa3 pabOTHHKA YIIPABICHUs WM €ro OTCTpaHEeHUe (IOCTOSHHOE WIIM BPEMEHHOE) OT
y4acTHs B OOCYKIAEHHMU M INPOLECCEe MPHUHATUS PELIEHUH IO BONPOCAaM, KOTOPbIE HAaXOAATCS WIM MOTYT
0Ka3aThCs MO/l BIUSIHUEM KOH(IIMKTAa HHTEPECOB;

— MEepecMOTp U U3MEHEHUE (PYHKIMOHAIBHBIX 00513aHHOCTEH PabOTHHUKA;

— mepeBox paOOTHHMKAa HA JODKHOCTh, TIPEAYCMATPUBAIOUIYIO  BBIIOJHEHHE (DYHKIIMOHAIBHBIX
00513aHHOCTEH, HE CBA3aHHBIX C KOH(MIMKTOM HHTEPECOB;

— OTKa3 pabOTHHKA OT CBOETO JINYHOT'O MHTEPECa, MOPOKAAIONIEr0 KOH(MIMKT ¢ MHTEpECaMH OpraHU3alluy;
— YyBOJIbHEHUE paOOTHHKA U3 YTpaBJIEeHUs 0 HMHULMATUBE PAOOTHHUKA.

10. IlpuBeneHHBIH nepeyeHb CIIOCOO0B pa3pelieHus] KOH(INKTa HHTEPECOB HE SBISETCS UCUEPIBIBAIOILINM.
B kaxxoM KOHKpETHOM ciy4ae I10 JIOrOBOPEHHOCTH YIIpaBlIeHUsS U paOOTHHKA, PACKPBIBLIETO CBEIEHUS O
KOH(JIMKTE UHTEPECOB, MOT'YT OBbITh Haii/leHbl MHbIE (POPMBI €r0 YperyIupoBaHHUs.

11. Ilpu paspemieHNH UMEIOIIErocsi KOH(QIMKTa MHTEPECOB CIEAyeT BHIOpATh HaMOOJIee «MSTKYIO» Mepy
YPEryJupoBaHUs U3 BO3MOXHBIX C YUETOM CYIIECTBYIOIIUX OOCTOATENLCTB. boiiee ecTkre Mepsl cieayeT
UCIIOJIb30BaTh TOJBKO B CIy4yae, KOI/Aa 3TO BBI3BAHO peajbHONW HEOOXOJUMOCTBIO WJIM B CIy4yae, KOrjaa 3To
BBI3BaHO peajibHOH HEOOXOAMMOCTBIO WM B Cllydyae, eciu 0osee «MATKHe» Mepbl OKa3aluch HEJOCTATOYHO
dpdexTuBHBIMHA. [Ipy TpUHATHM pemeHHs O BBHIOOPE KOHKPETHOTO METO/Aa pa3peuieHus KOHMIMKTA
MHTEPECOB BaKHO YUYUTHIBATh 3HAYMMOCTb JMYHOI'O MHTEpeca pabOTHMKA M BEPOSTHOCTb TOTO, YTO 3TOT
JUYHBIA UHTEpEC OYIET pealn30BaH B yuiepO nHTepecaM Y mpaBJicHUsI.

12. Hacrosimum IlonoxkeHneMm yCTaHaBIMBAIOTCA CJENyIOIUe OO0S3aHHOCTH pabOTHUKOB B CBSI3U C
PacKpBITHEM U YPETYJIUPOBAHUEM HHTEPECOB!

— IpU OPUHATHHM PEIICHUH MO JEJIOBBIM BOIPOCAM U BBIOJHEHMHM CBOMX TPYIOBBIX OOsS3aHHOCTEH
PYKOBOJICTBOBAaThCSl HMHTEpecaMu YIpaBieHHs — 0e3 ydera CBOMX JIMYHBIX HHTEPECOB, HHTEPECOB
POACTBEHHUKOB U JIPY3€il;

— u3beraTh (MO BO3MOXKHOCTH) CUTYyallMil U OOCTOSTENBCTB, KOTOPbIE MOTYT NPUBECTH K KOHQIIUKTY
MHTEPECOB;

— pAacKpbIBaTh BOSHHUKINWH (peabHbII) W OTEHIIMATBHBIN KOH(QIUKT HHTEPECOB;

— CO/ICWCTBOBATh YPETYJIUPOBAHUIO BO3HUKIIETO KOH(JIMKTA HHTEPECOB.

TUITOBBIE CUTYALIUN KOH®JINKTA UHTEPECOB

1) PaGotuuk YmpaBiaeHHsS B XOJ€ BBINOJIHEHUS CBOMX TPYIOBBIX OOS3aHHOCTEH yYacCTBYET B MPHHATHH
pelIeH, KOTOPbIE MOTYT IPUHECTH MAaTEPUAIbHYIO WM HEMATEPUATbHYIO BHITOY JIUIAM, SBIISIFOLUTUMCS €70
POJCTBEHHUKAMHU, IPY3bSIMH WA WHBIM JIMIIAaM, C KOTOPBIMHU CBsI3aHA €T0 JINYHAsI 3aMHTEPECOBAHHOCTb.
Bo3moxHBIe cITOCOOBI YperylIupoBaHUs: OTCTpaHEHHE PAOOTHUKA OT MPUHATHS TOTO PEIICHUs, KOTOpPOEe
SIBJISIETCS TIPEIMETOM KOH(IJIMKTa HHTEPECOB.

2) PaboTHUK YTpaBieHHs YUYaCTBYET B IPUHSATUHU KAJPOBBIX PEIICHUN B OTHOIICHUH JIUII, SIBIISIOLIUXCS €TO
POJCTBEHHUKAMHU, IPY3bIMH WA WHBIMU JIMIIAMH, C KOTOPBIMH CBSI3aHA €T0 JINYHAS 3aMHTEPECOBAHHOCTb.
Bo3moxHBIe CrIOCOOBI yperyiupoBaHus: OTCTpaHEHHE PaOOTHUKA OT MPUHSTHS PEIICHHsI, KOTOPOE SIBISETCS
MpeAMETOM KOH(MIUKTa MHTEPECOB; MEPEBO pabOTHUKA (€ro MOJYWHEHHOTO) HAa WHYIO JIOJDKHOCTh WIIH
M3MEHEHHUE Kpyra ero JOKHOCTHBIX 00S3aHHOCTEH.

3) PaboTHHK YmpaBieHHs WIM WHOE JIMIO, ¢ KOTOPHIM CBSI3aHA JIMYHAS 3aMHTEPECOBAHHOCTH PabOOTHHKA,
BBITIOJTHSET WJIM HAMEPEH BBITIONHATH OIUIAYMBAEMYIO0 pabOTy B MHOW OpraHU3allii, UMEIOIIEH eIOBbIC
OTHOIICHUS ¢ YTIpaBJI€HUEM, HAMEPEBAIOUICICSl YCTAHOBUTH TaKU€ OTHOIICHHUS.



Bo3MoxkHBIE CTIOCOOBI yperyaIupoBaHUs: OTCTpPAaHEHUE paOOTHUKA OT MPUHATHUS PELICHUs, KOTOPOE ABISAETCA
OpeIMEeTOM KOH(IMKTa HMHTEPECOB; pPEKOMEHIAIMs paOOTHUKY OTKa3aTbCsd OT BBINOJHEHHUS HHOU
oIJIauuBaeMoi paboThl.

4) PaboTHUK YTpaBleHUS NPUHUMACT pelieHHe O 3akynke [IpeAnpusTHeM TOBAapOB, SBIISIOMIUXCS
pe3yJIbTaTaMHi UHTEIJIEKTYalIbHOU IEATENBHOCTH, HA KOTOPYIO OH MJIM MHOE JIUIIO0, C KOTOPBIM CBSI3aHa JINYHAs
3aMHTEPECOBAHHOCTH PAOOTHUKA, 00JIaJaeT HCKITFOUNTEIIBbHBIMU TPAaBaAMHU.

Bo3MmoxkHBIE C1IOCO0B! yperyaIupoBaHus: OTCTpaHEHUE paOOTHHUKA OT MPUHATHUS PELICHUs, KOTOPOE ABISETCA
IpeIMETOM KOH(IIMKTAa HHTEPECOB.

5) PaboTHHK YmpaBlieHHs] WM MHOE JIMIO, C KOTOPBIM CBsI3aHA JIMUHAsl 3aMHTEPECOBAHHOCTH Pa0OTHHUKA,
BJaJCeT IICHHBIMM OyMaraMu OpraHM3alMd, KOTOpash HMMEET JIeJIOBBbIE OTHOIICHUS C YTpaBJICHHUEM,
HaMEpPEBAETCsl YCTAHOBUTD TAKUE OTHOLLIECHUS.

Bo3MoskHBIE CTIOCOOBI yperyIupoBaHus: OTCTpPAaHEHUE PA0OOTHHUKA OT MPUHSITHS PEIICHUS, KOTOPOE SBIISAETCS
OpeIMETOM KOH(QUIMKTa HMHTEPECOB; W3MEHEHHE TPYIOBbIX 00sf3aHHOCTEHl paOOTHUKA; pPEKOMEHIAlMs
pabOTHUKY MPOJIaTh UMEIOLINECS LIEHHbIE OyMaru Win NepeaTh UX B JOBEPUTEIbHOE YIIPaBICHHE.

6) PaboTHHK YmpaBieHUs] WM WHOE JIMIIO, C KOTOPBIM CBs3aHA JMYHAS 3aMHTEPECOBAHHOCTh PAaOOTHHKA,
uMeeT (PMHAHCOBBIE WJIM UMYIIECTBEHHBIE 00s3aTelbCTBA TEpe/l OpraHu3alfel, KOTopasi UMEeT JeJIOBbIe
OTHOLICHHUS ¢ YTIPaBIE€HUEM, HAMEPEBACTCS YCTAHOBUTH TAKUE OTHOILICHHUS.

Bo3moxHbIe cr1ocoObl yperyinupoBaHus: OTCTpaHEHHE paOOTHUKA OT MPUHATHS PELICHUS, KOTOPOE SIBJISIETCS
peaMEeTOM KOH(IMKTa MHTEPECOB; U3MEHEHUE TPYIOBBIX 00513aHHOCTEH pabOTHHKA; TOMOIIb PAOOTHUKY B
BBINOJIHEHNH (DUHAHCOBBIX HIIM UMYIIECTBEHHBIX 00s3aTEIIbCTB.

7) PaboTHHK YmpaBiieHHs NMPUHUMAET PEIICHHS 00 YCTAHOBICHUH (COXPAHEHHMH) JEJIOBBIX OTHOIICHUIT
VYnpasieHus ¢ opraHu3anueii, KoTopas UMeeT nepea pabOTHUKOM WM WHBIM JIMIIOM, C KOTOPBIM CBsi3aHa
JMYHAas 3aMHTEPECOBAHHOCTh paOOTHHKA, (PMHAHCOBBIC HJIM UMYILECTBEHHbIE 0053aTEIbCTBA.

Bo3moxHbIe cr1ocoObl yperyinupoBaHus: OTCTpaHEHHE paOOTHUKA OT MPUHSATHS PELIEHUSI, KOTOPOE SIBJISETCS
IpeaMETOM KOH(IMKTAa HHTEPECOB; U3MEHEHUE TPYAOBBIX 00513aHHOCTEH pabOTHUKA.

8) PaboTHHK YmpaBieHHs] WM WHOE JIMI0, C KOTOPHIM CBSi3aHA JIMYHAS 3aMHTEPECOBAHHOCTh PaOOTHHKA,
HOoJy4yaeT MaTepHajbHble Ojara WJIM YCIYT'M OT OpraHM3allid, KOTOpas MMEET JEJOBble OTHOIIEHUS C
VYnpasieHrneM, HaMepeBaeTCcsl yCTAaHOBUTH TAKHE OTHOLICHHUS.

Bo3MoskHBIE CIOCOOBI YperyIMpOBaHUs: PEKOMEHIAIM paOOTHUKY OTKa3aTbCs OT MPeJoCTaBIsgeMbIX Oiar
WIM YCIYT; OTCTpaHEHHE pa0OTHHKA OT NPUHATHS PELIEHUs, KOTOPOE SIBJISETCS MPEIMETOM KOH(IMKTA
MHTEPECOB; U3MEHEHNE TPYOBbIX 0053aHHOCTEH pabOTHHUKA.

9) PaboTHHMK YmpaBieHUs WU WHOE JIMIO, C KOTOPHIM CBsI3aHA JINYHAsI 3aMHTEPECOBAHHOCTh PAOOTHHKA,
MOJy4aeT JOPOroCTOsIIME MOAAPKU OT CBOEro MOAYMHEHHOTO WM WHOro paboTtHuka OpraHuzaiuu, B
OTHOLIEHUH KOTOPOTO paOOTHUK BBIMOJIHAET KOHTPOJIbHBIE (QYHKIUH.

Bo3MoskHBIE €ITOCOOBI yperynupoBaHMs: PEKOMEHJAlMsl padOTHUKY BEPHYTh JOPOTOCTOSIIMHA IOAApOK
JAPUTENI0; YCTAHOBJIEHHWE MPAaBUJ KOPIOPATUBHOTO IOBEACHMS, PEKOMEHIYIOIIHMX BO3JEPKUBATHCS OT
JApEHUs/TIPUHATHS  IOPOTOCTOSALINX IO/apKOB; IepeBoJ] pabOTHUKA (€ro MOJYMHEHHOT0) Ha MHYIO
JOJKHOCTB WJIM U3MEHEHHUE Kpyra ero JOHKHOCTHBIX 00S3aHHOCTEH.

10) PaGoTHuK YmpaBieHHs YIOJTHOMOYEH NPUHUMATh pEIIeHUsT 00 YCTaHOBJICHUH, COXPAaHEHUH WU
IIPEKPAIICHUH JEIOBbIX OTHOIIEHU Y IpaBiieHns ¢ Opranusanuei, 0T KOTOPOH My ITOCTYIIAET IPEII0KEHHE
TPYAOYCTpPOMCTBA.

Bo3moxHbIe crtocoObl yperyiupoBaHus: OTCTpaHEHHE paOOTHUKA OT MPUHATHS PEUIeHHs], KOTOPOE SIBIISIETCS
peIMETOM KOH(IMKTAa HHTEPECOB.

11) PaGoTHuk YrpaBieHHsS HCIOJb3yeT MH(OPMAIUIO, CTABIIYID €My H3BECTHOH B XOJ€ BBITOJHEHHSI
TPYAOBBIX OOS3aHHOCTEH, IS MOJYYEHHs] BBITOJbl WIM KOHKYPEHTHBIX NMPEHMYILECTB MPU COBEPIICHUH
KOMMEpPUYECKHUX CHEJIOK JUIsl ceOsl WJIM HHOIO JIMIA, C KOTOPHIM CBSI3aHA JIMYHAS 3aMHTEPECOBAHHOCTD
paboTHHKA.

Bo3moxHbIe cr1oco0bl yperyaupoBaHus: YCTaHOBJIEHUE MTPABUII KOPIIOPATUBHOTO MOBEIECHUS, 3alPEIIatoInX
pabOTHUKaM pa3rialleHue WIM UCIOIb30BaHUE B JMYHBIX IENAX MH(OpMAIMU, CTaBIIEH MM HM3BECTHOW B
CBSI3U C BBIIIOJHEHUEM TPYAOBBIX 00513aHHOCTEH.



